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Remember when farmers first got their hands on tractors? Suddenly, one person
could do the work of many, and something interesting happened - people had time
to explore new possibilities. Some of those farmers' kids became mechanics,
others started businesses in town, and a few might have even pioneered the first
barbecue cookoffs. This same pattern of technological advancement creating new
opportunities is about to repeat itself, but this time with artificial intelligence, and on
a scale we've never seen before.

There's a common fear that Al will replace human workers, leaving masses
unemployed. But what if we're looking at it all wrong? What if, instead of replacing
us, Al is about to give nearly everyone a promotion?

The New Workplace Hierarchy: Everyone Moves Up

Think of today's workplace like a pyramid. At the base, you have people doing the
foundational work - processing data, handling routine tasks, and executing day-to-
day operations. Above them are managers who oversee these operations, ensure
guality, and make strategic decisions. What's about to happen is that Al will slide in
at the bottom of this pyramid, and everyone else will move up a level.

This isn't science fiction - it's already beginning to happen. Instead of replacing
human workers, Al is becoming a new type of employee that needs human
oversight. Just as a manager today might oversee a team of ten people,
tomorrow's workers will manage a team of Al agents, making sure they're doing
their jobs correctly, efficiently, and ethically.

From Doer to Manager: The Great Role Shift



Imagine you're someone who spends most of your day working on a laptop,
processing documents, analyzing data, or handling customer inquiries. In the Al-
enhanced future, instead of doing all these tasks yourself, you'll be overseeing a
small team of Al agents that handle the basic work. Your job will transform from
being the doer to being the manager who ensures everything is running smoothly.

This shift brings up an interesting question: "Can you really have that many
managers?" The answer is yes, and here's why: As Al handles more basic tasks, it
creates the capacity for exponential growth in what we can accomplish. Think
about it like this - when one person can oversee multiple Al agents doing the work
that used to require several humans, we can tackle more projects, explore more
ideas, and build more businesses than ever before.
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